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Program Information: 
This one-year certificate program is designed for students interested in focusing 
on career-specific skills in a short-term, concentrated format. The Leadership in 
Business Certificate provides real-world experience that will prepare students to 
participate in problem-solving, team-building, and professional accountability 
project management and organizational leadership at the entry-level. To 
complete the certificate program, students will prepare a summary project using 
skills and information gained during the course to solve an actual business 
challenge. Some students may need preparatory courses in the area of English, 
mathematics, or computer competency. For additional information about our 
business programs, visit our Web site at www.AnokaRamsey.edu.

Program Goals: 
By completing this program, students will achieve the following learning goals:
1) use critical thinking skills to analyze and solve business problems in a Lean 
environment; 2) analyze the effectiveness of innovative leadership and develop 
strategies for organizational improvement; 3) demonstrate an understanding 
of organizational operations in a lean business environment; 6) develop an 
understanding of the process of establishing and implementing business goals.

Application:
To receive this certificate, submit a Certificate Application to the Records and 
Registration Office. Applications are available in Counseling and Advising 
Services, or the Records and Registration Offices on either campus.  

Completion Requirements:
o	 A minimum cumulative grade point average (GPA) of 2.0 in courses 

numbered 1000 or above at ARCC. 
o	 A minimum grade of C must be earned in all Program Requirements. 
o	 All Program Requirements must be completed at Anoka-Ramsey 

Community College.

Program Requirements:	 15 credits
..............................................................................................................................................
o	 BUS 2150  Innovative Leadership	 3
o	 BUS 2152  Principles of Lean Methodologies	 3
o	 BUS 2154  Leading in a Lean Organization	 3
o	 BUS 2160  Coaching for Continuous Improvement	 3
o	 BUS 2255  Computerized Project Management *	 2
o	 BUS 2285  Leadership Synthesis Project	 1

* Computer competency is recommended prior to enrollment

Final Requirements:
..............................................................................................................................................
				 o Overall GPA 2.0 or above

o 15 Program Credits (minimum)

TOTAL:  __________________________

Certificate Program 2010-2011

Leadership in Business
Program Requirements........................ 15
TOTAL CREDITS.........................15

NOTE:  The requirements of this program are subject to change without notice. You are 
encouraged to contact an academic advisor, Cambridge Campus 763.433.1840 or Coon 
Rapids Campus 763.433.1230, for course planning assistance and information about 
transfer credit evaluation.
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